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Content

not a code dive

how do similar projects work 

how Bitcoin [Core] differs
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13500 merges, up 1100 YoY

300 open PRs, 19500 closed

330 open issues, 7300 closed

1200 authors, 120 in last year

25 maintainers, 7 in last year, 5 now
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if Bitcoin grows to be defined 
by a million words, we won’t 

own Bitcoin anymore



New Ideas in Tech

Proof of 
Concept

Protocol
Reference 

Implementation

Production Implementations (alpha, beta, 1.0, …)

various competing vendors, mostly interoperable



New Ideas in Tech

TCP/IP   DNS   WWW   SMTP   

H264   GPT/LLM   BitTorrent   

JS   OpenGL   SQL   



Bitcoin 2007–2010
Whitepaper + 0.1.0~0.3.19 = refined PoC,

implied future ref and spec that never came 

Bitcoin [Core] 2011–now
Ongoing attempts to document and reimplement
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Core Code











Core Dev Comms

IRC: quiet, weekly meetings (50MB)

Mailing List: low volume (30MB)

Github: comments, PRs, issues (2.5GB)



Core on Github

Centralized, proprietary, closed-source, vulnerable

Active developers somewhat aware of the problem

Efforts to archive comms and set up a Gitlab mirror 
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Dev Leadership

Satoshi (till 2011)

Gavin (till 2014)

LaanWJ (till 2023)

None (since February)



Maintainers (Oct ‘23)
Michael Ford (since 2019)

Hennadii Stepanov (since 2021)

Andrew Chow (since 2021)

Gloria Zhao (since 2022)

Russell Yanofsky (since 2023)



Maintainers (Oct ‘23)
Marco Falke (since 2016)

Michael Ford (since 2019)

Hennadii Stepanov (since 2021)

Andrew Chow (since 2021)

Russel Yanofsky (since 2023)



Maintainers (Oct ‘23)
Marco Falke (since 2016)

Michael Ford (since 2019)

Hennadii Stepanov (since 2021)

Andrew Chow (since 2021)

Russel Yanofsky (since 2023)









Website

bitcoincore.org — healthy, basic

bitcoin.org — original, stalled (Cøbra)

bitcoin.com — compromised
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Takeaways

Bitcoin [Core] is still really a work in progress

Concept proven, need spec + ref + prod

Feature creep vs refinement
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